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MCI, A Different Partner

We partner with associations to grow their 
membership, market outreach, revenues, 
educational services, circle of influence 
and brand awareness worldwide

Nikki Walker
Vice President – Global Association Management & Con sul ting
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Outperforming

� Build regional markets

� Overcome legal complexities

� Deliver local services and value

Global strategy, regional planning and local execut ion to 
grow your business

Much

than an AMC



A Global Partner

44 offices
22 countries
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Only MCI Offices

Only Ovation Offices

MCI and Ovation Offices

MCI, Ovation and Dorier Offices
SmithBucklin Offices (Worldwide Partnership 

38 locations throughout US and Canada



Your Challenges: How do you…

� Grow globally, regionally, nationally?

� Know if to lead with membership or product ?

� Ensure ongoing relevance ?

� Engage younger members?

� Adapt membership value or products to target needs ?

� Develop the right business model ?

� Create or sustain chapters/affiliates/local participation ?

� Develop partnerships, sponsors, raise revenues ?

� Increase revenues and create ROI?

� Monitor regulatory issues and develop advocacy campaigns?



Growing Market Share and Generating Revenues

� There are different paths an association can take but only 
one that offers optimal competitive advantage to grow  
market share and product sales



Our Value Proposition – Association Management

� Governance & Strategy 

� Building Community 

� Business & Market development 

� Education & Professional development 

� Public Affairs 

� Integrated Member services 

� Financial management 

� Marketing and Communications 

� Creative & IT services 

� Integrated Conference management 



Our Value Proposition - Consulting

� Strategic 
workshops/planning

� Business planning

� Audits

� Feasibility study

� Needs assessment

MCI’s consultants help associations increase effecti veness though 
the analysis of existing challenges, identification  of new 

opportunities and the development of insightful stra tegies

� Tax, legal and VAT 
consulting

� Consensus building

� CSR and sustainability

� Health & Safety

� Public Affairs



Why MCI

� Global presence, local implementation

� Long-term partnerships and track record advising                     
or managing and developing associations 

� Experienced and dedicated multi-lingual staff

� Cost saving solutions through shared overheads

� Innovative solutions and strategic thinking

� Committed to meeting your goals and objectives
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We are committed to Building your association's Commu nity
with expertise and professionalism



A Selection of our Clients
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Association Memberships
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For more information contact:

Nikki Walker
VP Global Association Management & Consulting

+32 2 743 1540
nikki.walker@mci-group.com

Peter Turner
Senior Advisor, Global Development Strategy

+1 571 275 1516
peter.turner@mci-group.com

Or visit:
Main website - www.mci-group.com/associations

Blog - www.growglobally.org
Twitter - http://twitter.com/MCIAssociations

You Tube - www.youtube.com/MCIAssociations


